ORIGINAL

PUBLIC WORKS
MINUTES

July 10, 2014

The Weakley County Board of Highway Commissioners met in regular session on Thursday, July 10, 2014
at 5:30 p.m. at the Highway Department. Commissioners Larry Taylor, Joe Farmer, James Bynum, Mike
Medling, Sam Sinclair and Bob Bell were present.

The meeting was called to order by Commissioner Farmer and Commissioner Medling opened the meeting
with prayer. The minutes of the previous meeting were approved by Commissioner Bell and second by
Commissioner Sinclair. Motion carried.

Old Business: None

New Business: The 2014-15 Highway Budget was reviewed and approved to go to full commission

on July 28, 2014 for their approval. The budget was discussed briefly and ended with a projected fund
balance of approximately $512,000 at end of June 2015 and after a 3% raise was given to the employees.
Motion made to approve the budget by Commissioner Medling and second by Commissioner Taylor.
Motion carried.

Solid Waste budget was reviewed by Public Works Committee and approved by a motion from
Commissioner Bell and second by Commissioner Bynum. Motion carried the 2014-15 budget for Solid
Waste ended with a projected fund balance at end of June 30, 2015 of $38,681.

Supervisor Hopper is meeting next week with representative Aaron Addington of A2H concerning the new
bridge program. We have been assured that the county will not be getting a shock of unexpected invoices
as we have in the past when the original BRZ program was in place.

There being no further business, the meeting adjourned by a motion from Commissioner Bell and
Second by Commissioner Taylor. Motion carried meeting adjourned.
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